
Alignment: From Concept to Action 103

\\~ ‘Iu~io(:oIsAi (T-Il(:( ~

Protocols are agreed-upon ways of working within the team in
areas such as conflict resolution, decision making, meeting~,
and the ex~eetatiqns of tearnmènibe~s•.and the team’.leade~:
Here are 1~ protoeols*at hive beenused by Chico’s PASto~.
create great teams

1 Be candid and straightforward
2 Be receptive to others’ viewpoints
3. Beaecountable for 9~ur.resultsand. behavier.
4. Hold others ac-countabl~ for théi,~rê~u:lth and béha~ior~
5 Let go of “stories “

6 Resolve it or let it g6~
7 Do not triangulate
8 Do not accuse in absentia
9 Depersonalize—feedback is a business, not a personal,

issue -, ~.

10 Structure decision~making 7 ~. ~‘


